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Development Engagement Document (DED)
Support to the City Council of Nikopol

1. Introduction

To support anti-corruption efforts, the EU and
Denmark have allocated EUR 14.5 and 7.9 million,
respectively, for this cause. Following broad
consultation with all interested EU Member States
and taking into account the substantial experience
Denmark has with governance and civil society
programmes in Ukraine and the use of PIU
arrangements, the EU has decided to award the
implementation of the EU Anti-Corruption
Initiative, Phase Il in Ukraine 2020-2024 to
Denmark, using the indirect implementation
modality.

The overall objective of the EU Anti-Corruption
Initiative, Phase Il in Ukraine is to improve the
implementation of the Ukrainian anti-corruption
policy by supporting the key anti-corruption state
institutions; strengthening oversight of reform
implementation by Parliament; and at regional
and local level supporting civil society,
investigative media, business and local
governments, thus substantially improving
Ukraine's overall performance in the fight against
corruption.

This document details the expected outcome of
and management arrangements for the
cooperation between the City Council of Nikopol
and the EUACI.

Ooparok Nel o MemopaHaymy npo
B3aEMOPO3YMiHHA

MidK Hikono/ibCbKOK MiCbKOK pagolo Ta
AHTUKOpYNLiAHOIO iHiLiaTUBOIO EBPONENCHLKOro
Coto3y B YKpaiHi (EUACI)

Hikononb 26 ntoTtoro 2021

[ OKyMeHT nNpo 3any4yeHHs 40 po3BuTKy (DED)
MiaTpumka HikononbcbKoi MicbKoi paau

1. Bcryn

€sponelicbkum Coto3om Ta Koponisctsom [laHia
BugineHo 14,5 minbioHiB EBpo Ta 7,9 MinbiOHIB
€Bpo, BigNOBIAHO, HA MIATPUMKY
AHTUKOPYNLIAHKUX iHiLiaTKB. MNicna npoBeAeHHA
LUIMPOKMX KOHCY/IbTALLiM 3 yCima 3aLiKaBNneHUMU
KpaiHamu-yneHamu €C, a TaKOXK 3BaXKakouM Ha
3HAYHUI JAHCbKUI A0CBIg Y chepi BpaayBaHHS,
34iiCHEHHA rPOMaZCbKMX MPOrpam Ta NPOEKTIB B
YKpaiHi, EC yxBanus pilleHHA Woao nepegaudi
peanizauii ®asu |l AHTUKOPYNLINHOI iHiLiaTBK EC
B YKpaiHi B 2020-2024 pp. AaHii 3a gonomoroto
MEXaHi3My HenpamMoi MOAa/IbHOCTI.

3aranbHoto meToto Pasu [l AHTUKOPYNLLINHOT
iHiLiaTMBuM EC B YKpaiHi (gani, Takox «EUACI» abo
«IHiLiaTMBa») BBAXKaETbCA MNOKPALLEHHA
NPOBaAXKeHHA YKPaiHCbKOT aHTUKOPYNLiNHOI
NONITUKU WAAXOM MiATPUMKU KNHOYOBUX
YKPaiHCbKMX aHTUKOPYMLiNHUX YCTaHOB;
NOCUNEHHA NapAaMeHTCbKOro Hariagy 3a
peanisauieto pedbopm; a TaKOXK NiATPUMKA
rpPOMaACbKOCTI, XKypHanicTiB-po3cnigysadyis,
6i3Hecy 1 opraHiB MiCLLEBOro CamoBpAAyBaHHA Ha
perioHanbHOMY 11 MiCLLEeBOMY PiBHSX, WO Y CBOIO
yepry A03BO/INTb 3HAYHUM YAHOM MOKPALLUTH
3aranbHy ePeKTUBHICTb YKpaiHM B NPOLECi
npoTtuaii Kopynuii.

Llum JOKYMEHTOM OKpPEC/IEHO OYiKyBaHi
pe3ynbTaTh Ta 3aX0AM 3 yNpaB/iHHA B pamMKax
cnisnpaui mixk Micbkoto pagoto Hikononsa ta
EUACI.




The outputs and budgets have been agreed
between the City Council of Nikopol and EUACI.
The budget provided by EUACI will enable the
outputs outlined in this document conditional on
a sufficient counterpart contribution from Nikopol
City Council.

1.1 Parties
Danish Ministry of Foreign Affairs and the Nikopol
City Council.

1.2 Documentation (to be annexed)
Strategy of Development of the city of Nikopol by
2027

1.3 Contributions

Denmark, represented by Department of EUN of
the Danish Ministry of Foreign Affairs, commits to
a contribution to the engagement of 270,000 EUR
for the period 24 May 2020 to 31 December 2023.
The availability of the full amount will be subject
to the performance of the engagement and the
recommendations of the Mid-Term Review.

2. Background

General background

Nikopol is a city of oblast significance in the
Dnipropetrovsk oblast with a population of almost
110 thousand inhabitants. The fourth largest city
in the oblast, the centre of the Nikopol
manganese basin, the city has two metallurgical
enterprises and several machine-building
industries. =

Its position in the «Transparent cities» rating
(Transparency International Ukraine and Institute
of Political Education) was number 34 in 2019.

In the city, the municipality has launched the
introduction of best practices for publicity and
accountability. For example, the the participatory
budgeting has been launched since 2017, and the
open budget system, effective internal audit and

MPOMIXKHI pe3yNbTaTy i DIOMHETHI NOs=3-wmsn
6yn0 y3rogxeHo MiCbKO paaoso Hisonons &
EUACI. Brogxer, wo Hagaetbcs EUAC aossomws
OOCATTU NPOMIXKHUX PE3y/bTaTis, OXpeCAS=m
LM LOKYMEHTOM 32 YMOBU AOCTaTHIX DECYDCE T2
y4yacti Micbkoi pagu Hikonons.

1.1 Croponu
MiHicTepcTBO 3aKOPAOHHUX Crpas Koponiscrsa

[aHis Ta HikononbCcbKa micbKa paja.

1.2 JlokymeHTallia (BiACUI0YHUIA A0ATOK)
CrpaTeria po3BuTKy micta Hikonona o 2027 poxy.

1.3 ®diHaHCyBaHHA

Koponiscteo [aHis, y ocobi [lenapTameHTy 3
NoJIiTUKM EBPONENCHKOTO fobpocyciacTea
MiHicTepcTBa 3aKopAoOHHMX cnpas [aHii, uum
30608B'A3y€eTbcA 3a6€3NeUYNTU BHECOK Y MOTOYHY
dasy B po3mipi 270 000 Espo npoTarom nepioay 3
24 tpasHa 2020 poky no 31 rpyaHa 2023 poky.
JocTynHicTb NOBHOI cymu Byae 3anexatu Big,
ebeKTUBHOCTI NPOBEAEHOI AiANbHOCTI B paMKax
NPOBAaAMKEHHA IHiLiaTUBM Ta peKomeHAaLin
CepeHbOCTPOKOBOrO OrnAay.

2. IcTopis nuTaHHA

3azan6Ha icmopia NUMAHHA

Hikononb — e MicTo 061aCHOTO 3HaYeHHA B
[HinponeTpoBCbKili 061acTi 3 HAaceNEHHAM Y
malixe 110 Tuc. nogelit. Lle Takok yeTsepTe 3a
BE/IMYMHOIO MICTO 061acTi Ta LEeHTP
HiKono/1IbCbKOro mapraHuesoro 6aceliHy 3 ABoma
METaNypPrintHMMm NignPUEMCTBAMM i HU3KOIO
MaLUMHOBYAIBHUX KOMNAHIMN.

Y 2019 poui micto nocigano 34-e micue B

«PeWTUHIy Nnpo3opocTi micT YKpaiHu» (Big
«Transparency International YkpaiHa» Ta

«IHCTUTYTY NONITUYHOT OCBITUY).

MyHiuunaniteTom 3anyLeHo npoec
3anpoBafKEHHA NepefoBoi NPAaKTUKKU 3 METOIO
3abe3neyeHHa nybniyHOCTI i Nig3BITHOCTI micTa.
[o npuknagy, we 3 2017 poky npawutoe
NpeaCcTaBHULbKUIA BIOAXKET («BroKeT yyacTi») i



control system is being launched. Also, a special
public permanent monitoring commission of the
Nikopol City Council has been established.

The City Administration implements long-term
projects with GIZ, NEFCO, EIB, IOM, UNESCO (UIL),
UNDP and EUACI. So, the city has the experience
and capacity to work with international technical
assistance projects.

During the implementation of the projects of
component Il of the first phase of the EUACI
programme all the necessary support and a high
level of involvement were provided by the city
administration and its partners.

Theory of change

IF the city implements a Municipal Integrity plan
based on the findings from the Corruption Risk
Assessment, adopting good governance standards
and suitable IT solutions to sustain it in the form
of implementation of the MIP THEN the city
becomes more transparent, accountable for
citizens, with minimized corruption risks in
decision making processes BECAUSE of the data
provided publicly in user-friendly formats
supported by an updated local legislation
framework.

Contributions to the objective of the programme

The implementation of the Municipal Integrity
Plan minimizes corruption risks in key areas of
responsibility of local self-government. This will
improve governance in the executive body of the
City Council and the quality of public services.
Development and implementation of IT solutions
for the executive body of the city council that will
increase the level of accountability and
transparency that minimizes corruption risks. This
will be in line with e.g. the Aarhus Convention* for

1 https:/ /ec.europa.eu/environment/aarhus

cucTeMa BigKpUTOro 6roaxKeTy, epeKTnBHa
npoueaypa BHyTPILUHbOTO ayAUTY A KOHTPOIO.
Mpu HikononbCbkiit Micbkili paai Takox 6yno
CTBOPEHO cnewiasibHy rPOMaACbKy NOCTiMHY
MOHITOPUHTOBY KOMICIlO.

MicbKa agMiHicTpaLyia 3aiiMaeTbCa peanisaLieto
[OBrOTPUBA/IUX NPOEKTIB CMi/IbHO 3 TaKUMM
naptHepamu, Ak GIZ, NEFCO, EIB, IOM, UNESCO
(UIL), MPOOH Ta EUACI. ToxX, y micTa AOCTaTHbO
[0CBiay Vi noTeHuiany Ana pobotu 3 npoeKTamu
MiXKHapOAHOT TEXHIYHOT AOMOMOTHN.

MpoTarom peanisaLii npoexTis KomnoHeHTy il
®a3u | IHiiaTMBK 360Ky MiCbKOT agMiHicTpauii Ta
napTHepis 6yna HagaHa Bca HeobxigHa NiATPUMKa
i1 3abe3neyeHa yuyacTb Ha HalBULLIOMY PiBHi.

Teopia 3miH

Y Tomy pasi, AKLLO micto peanisye MnaH
po6poyecHOCTi micTa Ha 6a3i pesynbTatis OLiHKKM
KOpPYNUiiHUX PU3UKiB, YXBa/JIEHHA CTaHAAPTIB
Ha/IeXKHOTO BpAAYBaHHA Ta BigNosigHWX IT piweHb
Ha ix nigTpUMKy y dopmi peanisauii MaaHy
no6poyecHocTi micta, TOAI micTo cTaHe
npo30opiliMm Ta NiA3BITHUM Nepes rpomagaHamu,
i3 MiHIMaNIbHUMM KOPYNUiIAHUMWU PU3UKaMK B
npoueci yxsaseHHa piweHHa, TOMY WO aaHi
HafaBaTUMyTbCA Ny6AIUHO B 3pY4HUX ANA
KopucTyBayiB Gopmarax 3a MigTPUMKM
aKTyanisoBaHoi MicLLeBOT HOPMaTUBHO-NPaBOBOI
6a3u.

Yuacme y docazHeHHi yinel IHiyiamusu

Peanisauia MnaHy gobpoyecHOCTi MicTa A03BONIAE
MiHiMi3yBaTK KOPYNLiiHi PU3UKKU B K/THOYOBUX
cdepax BiAMNOBIAANLHOCTI OpraHis micLLeBOro
camoBpAAyBaHHA. Lie Jonomorke NOKpawmuT1
npouec ypAgyBaHHA Y BUKOHaBYOMY OpraHi
MicbKoi pagu Ta NiABULLNTY AKICTb HaZaBaHUX
ny6niuHmx nocnyr. Pospobka i peanisauis IT
pilleHb A/19 BUKOHaBYOro opraHy Micbkoi paau
[L03BO/IUTb MiABULLMTY PiBEHb NiA3BITHOCTI 11
NPO30POCTi, WO Y CBOIO Yepry MiHiMi3ye
KopynuiiHi pusuku. Lle Bignosigatume,




which the city will aspire to enhance public access
to information.

EUACI has supported the development of a unique
methodology for assessing corruption risks and
has conducted assessments in four areas: public
procurement, urban planning and architecture,
land policy and municipal real estate
management. A working group has been
established to prepare a Municipal Integrity Plan
based on the Corruption Risk Assessment Report.
The plan has been approved by the City Council in
the beginning of 2020.

Lessons learned

Implementation of appropriate tools, standards
and IT solutions should be included in the
medium- or long-term planning documents of the
City Council and its executive bodies. This will
ensure co-ownership and maximize the
involvement of civil servants in the
implementation of relevant standards and
practices.

Before implementing IT tools, it is necessary to
study government plans and take into account
state-defined standards in relevant areas. This will
enable the sustainable development and
interaction of various IT solutions.

Also, the selection of contractors or implementing
agencies should take into account the successful

experience of working with local self-government
and the availgbility of highly specialised expertise.

An increase in human and financial resources will
ensure effective communication of the IC
component of the programme on the ground. The
programme, together with the city council, has
success stories and good experiences that can be
transformed into national standards and practices.

2 https://ec.europa.cu/environment/aarhus/

HanpuKknag, OpXyCbKii KOHBEHW, ¥ DamE=x 2KO1
MICTO NparHe BAOCKOHaNWUTH 20CTyn ‘
rPOMaACbKOCTI A0 iHOpMaLLiL |

EUACI npoaoBKy€e HaAaBat NigTpumsy 3
PO3pPO6KU YHIKaIbHOT METOAOMONI DL
KOPYNUINHUX PU3MUKIB, @ TAKOXK BUKOHIN2 HM3KY
OLHOK Y TaKUX YOTUPbOX chepax, aKk: nydams=i
3aKyniBJ/li, MiCbKe N1aHyBaHHA i apXiTekTypa,
3emesibHa NOJITUKA 1 YNPaBAiHHA KOMYHaNbH00
HepyxomicTio. [4na niarotosku Maaxy
pobpouecHocTi micTa Ha 6a3i 3BiTy 3 OLiHKM
KOPYNLinHUX pU3KKiB 6yno cTtBopeHo Pobouy
rpyny. Nnax gobpoyecHocTi micta 6ys
3aTBepayKeHuin MicbKoto pagoto Ha noyatky 2020

POKY.
OmpumaHul docsid

3acTocyBaHHA BiANOBIAHOIO IHCTPYMEHTAPIlO,
cTaHgapTis Ta IT pileHb cnig BKAOYUTU 40
CcepeHbOCTPOKOBUX i AOBFOCTPOKOBUX
[OKYMEHTIB i3 n/1aHyBaHHA ana MicbKoi pagy Ta i
BMKOHaBYMX opraHis. Lle o3sonutb 3abesneunTu
CniBy4acTb Ta MAaKCUMI3yBaTuU 3a/lyYEHHA
OEeprKaBHUX CNyK00BLiB 40 peanisauji
BiANOBIAHUX CTAaHAAPTIB | NPAKTUKN.

lNepepn 3anpoBageHHAM IT iHi:prmeHTapiio
HeobXigHO BUBUMTY YPALOBI NN1aHU Ta 3BAXKUTU Ha
BU3HAYEHI AeprKaBoIo CTaHAAPTU Y BiANOBIAHUX
coepax. Lie 03BONINTL 3ab€3neunTn cTanum
PO3BUTOK i B3aEMOA,i10 PisHUX IT pilleHb.

MpoTarom Bubopy niapagHukis abo opraHisauiii-
BMKOHABLLIB A4/17 BUKOHAHHA BigNOBiAHUX PO6IT
CNif, TAaKOXK 3BarKaTu Ha ycnilwHUi gocsig pobotu 3
OopraHamu MicLLeBOro CamoBpAAYBaHHA ¢
HaABHICTb Y HUX BUCOKOCMeELiafli30BaHOro 4OCBiAy.

36inblweHHn 06’emy KaapoBuUX i piHAHCOBUX
pecypcis 8,03BONNTbL 3a6e3neUnT ePeKTUBHY
KOMYHiKaLio KOMNoHeHTy «MicTa
[JobpouecHocTi» IHiLiaTMBK Ha micuax. IHiLiaTMBa,
pasom i3 MicbKO pafoto, Ma€e HU3KY icTopil
ycnixy 1 NO3UTUBHUI A0CBIA, AKMI MOXKHA
TpaHcHOpPMYyBaTH B HaL,iOHaNbHI CTaHAAPTU 1
NPaKTUKY.



Evidence for what works

Phase | of Program, success stories from Ukrainian
cities show that effective corruption risks are
minimized by adopting clear procedures through
adopting local acts and implementing sustainable
IT decisions for these acts. For example, local
normative-legal acts for functioning GIS have been
developed and approved. Which in turn provides
sustainable in the functioning of GIS. Also, the
development of the City Integrity Plan was
formalized by the creation of a working group by
the order of the Mayor.

Needs

In order to continue the work that has started to
mature during phase | with regards to the
Integrity Cities concept, phase Il will focus on
rolling out many of the identified tools from Phase
| in particular, the concept of E-reception Hall that
was developed and approved, and the
geoinformation system with 6 modules that was
implemented. This work should be continued
during phase II. Due to the fact that communal
enterprises, which are natural monopolists,
provide critical services to the residents of the
community, they regularly receive funds from the
city budget there is a high corruption risk of in
their activities, which will also be addressed by
this engagement.

3. Development Engagement Objective

The aim objective of the development
cooperation among the parties is to enhance
integrity in the city of Nikopol by reducing the
level of corruption.

The Danish Ministry of Foreign Affairs (DMFA) will
base the actual support on progress attained in
the implementation of the engagement as
described in this documentation. Progress will be

Jlokasosa 6a3a

IcTopii ycnixy YKpaiHCbKMX MiCT,
npoaeMoHCTpoBaHi npotarom ®aswm | IHiuiatusy,
NOKa3yioTb, L0 YMHHI KOPYNUiHI pU3UKKU MOXKHa
e(EeKTUBHO MiHIMi3yBaTH LIIAXOM
3anpoBaAKEHHA YiTKMX Npoueayp Yepes
yXBasieHHA MICLLeBUX HOPMATUBHUX aKTIB Ta
peanizauii ctanux IT pilweHb nig Taki akTu.
Hanpuknag, 6yno pospobneHo 1 yxsaneHo
MicLLeBi HOPMATUBHO-NPABOBI aKTK ANA
dYHKLiOHYBaHHA reoiHpopmaLiiHOi cuctemu.
LLinAaXxom CTBOPEHHA poboyoi rpynu
po3nopagKeHHAM MicbKoro ronosm 6yno Takox
dopmanizosaHo po3pobky MnaHy AobpouecHOCTi
micra.

Mompebu

[lnA NpoA0BXKEHHA 11 A0BEAEHHA A0 NI0N4YHOTo
pesynbTaTy poboTH, po3noyatoi npotarom $asu |,
3 ornagy Ha KoHuenujito «MicT 206poyecHoCTi»,
®a3sy |l nnaHyeTbCA 30CepeUTU Ha PO3rOPTaHHI
HU3KMW BU3HAYEeHUX iHCTpymeHTiB Pasu |, wo
30Kpema CTOCYETbCA PO3pobaeHOi i
3aTBEpAXKEHOI KOHLENLii «ENeKTPOHHOI
npuiiManbHi» Ta peanisauji reoiHpopmauinHoi
cuctemu 3 6 moaynamu. Lio poboty cnig,
NPoAoBXKUTK 1A npoTarom ®asu Il. 3Barkatoun Ha
TOW aKT, L0 KOMYHa/IbHi NiANPUEMCTBA, LLO 3a
CBOEIO MPUPOAOIO € MOHOMOAICTaMK, HAfA0Tb
KPUTUYHO BaXK/INBi MOCNYTU YNeHaM rPOMaMK,
BOHM PEryIAPHO OTPUMYIOTb KOLITH 3 MiCbKOTO
BIoAXKETY, TOX Y iX A4iANBbHOCTI NPUCYTHI BUCOKI
KOpynuiliHi pU3uKY, i Ha Lo Npobnemy TakoxK
HeobXigHO 3BEPHYTM YBary B pamKax peanisauji
®asu |l IHigiaTueK.

3. Linb 3anyyeHHa Ao cnisnpawi

Llinnto cnisnpadi 3 METOI PO3BUTKY MixK
CTOPOHaMM BBAXKAETbCA NiABULLEHHA PiBHA
[obpoyecHOCTI micta Hikonosib Wasxom
3HUKEHHA PiBHA KOPYMLiii.

MiHicTepcTBO 3aKOPAOHHUX cnpaB KopoiBcTea
[aHia noB’a3yBaTMMe peasibHy MiATPUMKY 3
NPOrpecom, AOCATHYTUM MPOTATOM peanisawii
B3aemogii BignoBigHO A0 BUMOT LbOro




measured through the City Council’s monitoring [OKyMeHTy. Mporpec BUMIpOBaTUMETbCA
framework, which is currently being developed. pamkamu MOHITOpUHIy MicbKOi pagu, aki Hapasi
3Haxo4ATbCA B PO3PO6LL.

The following key outputs and output indicators [na dikcauii nporpecy 6yno obpaHo HacTynHi
have been selected to document progress: K/11040BI MiACYMKM 1 BiANOBIAHI MOKa3HUKU:

EU Anti-Corruption Initiative in Ukraine Phase Il (EUACI II)

AHTMKOPYRUiiHa iHiujaTuea Esponeiicbkoro Cotosy B YKpaiHi, ®asa Il (EUACI I1)

Reduction of corruption in Ukraine at the national and local level through the
empowerment of citizens, the civil society, businesses and state institutions.

3HMMKEHHA PiBHA Kopynuii B YKpaiHi Ha HaLiOHanbHOMY ¥ MiCLEBOMY PiBHAX
WAAXOM MOCUIEHHA CMPOMOXHOCTI TPOM3aAAH, FPOMAAAHCHKOTO CYyCniabCTBa,
6i3Hecy 1 JepyKaBHUX YCTaHOB.

a) Ukraine’s score/rank in Transparency International’s Corruption Perception
Index.

Banu/micue VYKpaiHm B IHAEKCI cnpuitHATTA  Kopynujii «Transparency
International».

b) Ukraine’s score/rank in the Public Integrity Index.
Banu/micue Ykpainu B IHAEKCI cycninbHOI J06poyecHOCTi.

c) The proportion of persons who had at least one contact with a public official
and who paid a bribe to a public official, or were asked for a bribe by those
public officials, during the previous 12 months (SDG 16.5 indicator).
CniBBiAHOLIEHHA MiX Ki/fIbKICTIO OCi6, AKi Mann HE MEHLLE OAHOTO KOHTAKTY 3
AepaBHUM cnyx60BUeM, i aki 4aBanu xabap aepxasHomy cnyx6osuio, abo
B AKMX BUMaranu xabapa aepxasHi c1yK60BLi NpOTArom ocTaHHix 12 micauis
(IHaMkaTop wineii cranoro po3sutky OOH 16.5).

2019 a) Rank = 126/180; Score = 30/100.
Micue = 126/180; banu = 30/100.

2017 b) Rank = 66/109; Total score = 6.24.
Micue = 66/109; 3aranbHi 6anu = 6.24.

2020 c) (survey conducted by EUACI).
(nocnipkennsa nposogutbca EUACH).

| 2025 a) Rank = 77/180; Score = 42/100.
Micue = 77/180; banu = 42/100

b) Rank = 40/109; Total score = 7.24.
Micue = 40/109; 3aranbHi 6anun = 7.24.

c) 20% reduction from 2020.
3HUKeHHA Ha 20% y nopiBHAHHI 3 2020 pokom




“

Outcome

MigcymkoBuit
pesynbrat

Reduced level of corruption in Nikopol.

MiHimi3auia piBHa Kopynuii B micTi Hikononb.

Outcome indicator

Miacymkosuit

a) Nikopol score/rank in the Transparent Cities ranking.
Banu/micue Hikonons B peiTuHry «Mposopi micta».

MOKa3HUK b) Local legislation improved based on the Corruption Risk Assessment (CRA).
MoKpalLeHHA MiCLLeBUX HOPMATUBHUX aKTiB Ha 6a3i OUiHKM KOPYNUiiiHWUX PUSKKIB.
Baseline Year 2019 a) 43,4/37.
basosui Pik b) Relevant legislation does not consider all aspects identified by the
NOKa3HUK CRA.
BignoBigHi HOPMaTMBHI aKTM He BPaxOBYIOTb BCIX aCMEKTIB,
BM3HauYeHUX OLIHKOIO KOPYNLiMHNX PUSMKIB.
Target Year 2022 a) 80/top5.
LinboBuii Pik b) Relevant local legislation encompasses all aspects identified by
NOKa3HUK CRA.

BifnoBigHi HOPMATMBHI aKTWU OXOMJIIOIOTb BCi aCNEKTM, BU3HAYEHI
OUHKOI KOPYNLiMHUX PUSHKKIB.




| The Nikopol Municipal Integrity Plan (MIP) is implemented and a system for
monitoring its performance is created.

| Peanizauia Mnany po6poyecHocTi HIKONONA i1 CTBOPEHHA CUCTEMMU MOHITOPUHTY
| epeKTUBHOCTI MOTO 34iMCHEHHA.

a) The MIP is adopted and followed.
YxBaneHHa i nofanblunii Harnag, 3a peanisauieto MaaHy gobpouecHocTi micTa.

| b) A system for monitoring MIP performance is implemented.
Peanisaliia cucteMu MOHITOPUHrY 3a MnaHom Ao6poyecHOCTi micTa.

[ 2019

a)

b)

The Corruption Risk Assessment is being finalized, which feeds into
the development of the MIP.

3aBepweHHa OUiHKM KOPYNUiiHUX PU3KKIB, pe3ynbTatu AKOi
BMKOPUCTOBYIOTbCA A1 NiAroToBKM MnaHy gobpouecHocTi micTa.

There is not system for monitoring MIP performance.
Cucrtema MOHiTOpuHry MnaHy Ao6poyecHOCTi micTa BigCyTHA.

a)

The MIP is approved.
3aTBeparkeHHa MNnaHy AobpoyecHocTi micTa.

A system for monitoring MIP performance has been developed.
Po3pobka cuctemu MOHITOPUHTY MaaHy Ao6poyecHOCTi micTa.

b)

The MIP implemented.
Pean/isau,ia MnaHy gobpoyecHOCTi micTa.

The system for monitoring MIP performance is being implemented.
Peanisaliia cuctemu MoHiTOpuHry Maany 4o6poyecHoCTi micTa.

a)

b)

The MIP is being reviewed and updated. :
Mepernag i aktyanisauia NnaHy pobpoyecHocTi micta.

The system for monitoring MIP performance is being reviewed.
Mepernag cuctemm MOHITOPUHTY NnaHy fo6poyecHOCTi micTa.

e



Effective communication between residents and local authorities through E-

~ | reception Hall.

| EpextnBHa  KOMyHiKauia MK MeWKaHUAMM ¥ OpraHamu  MicLeBoro
| camoBpsAAyBaHHA 33 JONOMOTOI0 cUCTEMU KENEKTPOHHOI NPUAManbHi».

a) The E-reception Hall concept has been implemented.

Peanisauis KoHuenujii «ENEeKTPOHHOT NPUManbHi».

2019 a) The concept of E-reception Hall has been developed.
Po3pobka KoHuenLii «ENeKTpOHHOI npuiiManbHi».

2021 a) Approval of the E-reception Hall concept and development of the
terms of reference for its implementation.

3aTBepArKeHHA KoHuenuii K ENeKTPOHHOT NpuiiManbHi» i
po3pobKa TeXHIYHOTo 3aBAaHHA 3 ii peanisauii.

| 2022 a) E-reception Hall fully implemented.
MoBHOWiHHa peanisauia «ENeKTPOHHOT NPUNManbHI».

2023 a) The functionalities of the E-reception Hall are being reviewed.
Mepernag ¢yHUioHany «ENeKTPOHHOI NPUAMANbHI».

. Minimizing corruption risks in the area of school and pre-school education by

| conducting corruption risk assessment.

MiHimizauia KopynuiliHUX pU3KKiB y chepi WKiNbHOT 11 AOLWKINBbHOT OCBITU LLIAXOM
NpoBeAEeHHA OLHKU KOPYNLUiNnHUX PUBUKIB.

a) Methodology for conducting CRA in the school and preschool education is
developed.
Po3pobka meToponorii NpoBeseHHA OLHKM KOPYNUiMHUX pu3uKiB y cdepi
LWKINbHOT 11 JOLWKINbHOT OCBITU.

b) The report on the results of the CRA in the school system has been published.
My6nikauia 38iTy NPO OLiHKY KOPYNLiAHMX PU3UKIB Y chEPi LKiIbHOT OCBITH.

' c) Propositions based on the CRA report have been implemented.
Peanizauis npono3uuiit Ha 6a3i 3BiTy MPO OLiHKY KOPYNLiAHWUX PU3UKIB.

2019 a) There is no methodology for conducting CRA for schools and
preschool education.

MeTogonoria NpoBeAEHHA OLHKM KOPYNUiNHUX pU3MKIB y coepi
WIKINbHOT 11 AOLWKINbHOT OCBITY BiACYTHA.

b) The 2019 CRA did not include schools and preschool education.




OuiHka KopynuiHux pusukis 2019 poky He BKAwYana B cebe
3aKNagM LWKiNbHOI M AOLWKINbHOI OCBITH.

c) N/A.
H/A.
2021 a) A methodology for CRA in preschools and schools has been
developed.
Po3pobka meToa0n0rii NPOBEAEHHA OLiHKM KOPYNLMHUX PUSKKIB Y
cohepi WKiNbHOI 1 AOLWKINBbHOI OCBITH.
b) Corruption risks in pre-school and school education have been
identified.
Bu3HauyeHHA KOPYNUiMHUX PU3KKIB Yy 3aKAagax LWKIAbHOT 1
LOLWKINbHOI OCBITU.
c) N/A.
H/A.
2022 a) Methodology applied.
3acTocyBaHHA METOA0NOTii.
b) The report on the results of the CRA in the school system has been
published.
My6nikauia 3BiTy NPO OLIHKY KOPYMLiAHMUX PU3UKIB Y CHEpI WKiNbHOI
~ ocsity.
c) Propositions based on the CRA Report are being considered.
Po3rnag nponosuuii Ha 6asi 3BiTy NPO OLIHKY KOPYMNUiAHUX
pu3uKis.
2023 a) Methodology updated.
AKTyanisauia meToaonorii.
b) Future CRAs for the school system have been planned.
MigrotoBka nnaHiB MabyTHIX OLIHOK KOpYNLiiiHKUX pusuKis y cdepi
LWKINbHOT OCBITU.
c) Propositions based on the CRA Report have been implemented.

Peanizauia npono3suuin Ha 6a3i 3BiTy NPO OLIHKY KOPYMNLiAHMX
pu3uKKiB.

| Mechanism for carrying out functional audit of Municipal Owned Enterprises
| (MOE) established.

CTaHOB/NEHHA MExaHi3My npoBefeHHs OQYHKLIOHANbHOTO ayAWuTy KOMYHa/bHUX

| nignpuemcrs.

" a) The reports on the results of the functional audit of the MOEs have been
prepared and published.

-

MiarotoBka i nybnikauia 3BiTiB NMpo pe3ynbTaT QYHKLiOHANbHOIO ayAuTy
KOMYHa/IbHUX NiANPUEMCTB. g
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| b) Implementation of corporate governance elements based on the results of the
functional audit of management report.

Peanisauia enemeHTiB KOPNOpPaTMBHOIO YyMpaB/iHHA Ha 6a3i pesynbTaTis
DYHKLIOHA/IbHOTO ayAUTY KOMYHa/IbHUX MiNPUEMCTB.

2019 a) A functional management audit of MOEs has not been conducted.
*oaHoro GyHKLiOHaNIbHOTO ayAUTY KOMYHa/IbHUX MigNPUEMCTB He
npoBOAMOCA.

b) Elements of corporate governance in relation to MOEs have not
been implemented.
EnemeHTM KOpMOpaTUBHOrO ynpaBfiHHA B PO6OTI KOMYyHa/NbHUX
NiANPUEMCTB BigCYTHI.

2021 a) The terms of reference for conducting a functional audit of
management in MOEs have been developed and approved.
Procurement of the relevant service was carried out and the
contractor identified.

Po3pobka i 3aTBEpAYKEHHA TEXHIYHOTO 3aBAaHHA /18 NPOBEeSEHHSA
DYHKLIOHaNIbHOTO ayaAUTY KOMYHaNbHUX MigNPUEMCTB. 3aKymniBas
BiANOBIAHMX MNOC/YT Ta BUSHAYEHHA BUKOHaBUA (MigpagHuKa).

b) Elements of corporate governance in relation to MOEs have not
been implemented.
EnemeHTM KOpnopaTUBHOrO ynpaBniHHA B PO6OTI KOMYHanbHUX
NiANPUEMCTB BiACYTHI.

2022 a)\ Functional audit of the management of 2 MOEs conducted.
MpoBefeHHA QyHKLIOHANbHOTO ayAWuTy ABOX KOMYHa/lbHUX
nignpuemcTs.

b) Corruption risks in the management of the 2 MOEs are minimized
through the introduction of corporate governance elements.
MiHimisania  KOopynuiHMX  PU3KKIB  ABOX  KOMYyHaJbHUX

nignpuemcTs LWIAXOM 3anpoBaAKEHHA e/leMeHTIB
KOPNOpPaTUBHOTO YyNpaBAiHHA.
2023 a) The reports on the 2 functional audits have been published.

My6nikauis 3BiTy Npo pe3ynbTati ABOX GYHKLiOHANbHUX ayAUTIB.

b) The identified corporate governance implemented have been fully
implemented.
lMoBHOUiIHHA peani3auia BM3HA4YEHUX €/1eMEHTIB KOPNOPaTUBHOIO
ynpaBAiHHA.

| Improved monitoring and reporting about sectoral budget programmes of the city
council.

| YAOCKOHaNeHHA CUCTEMM MOHITOPUHIY # 3BiTyBaHHA NPO ranysesi GlOAKeTHI
| nporpamu MicbKoi pagu.

| a) Electronic system for monitoring and publishing reports on the performance
of sectoral budget programmes of the city council introduced.
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3anpoBagyKEHHA €NEKTPOHHOI CUCTEMM MOHITOPUHTY W ny6nikauii 3BiTiB npo
edeKTUBHICTb rany3eBux boaxkeTHUx nporpam MicbKoi pagu.

2019

a)

There is no efficient control for spending money on sectoral budget
programmes of the city council.

EGEKTUBHMIA KOHTPO/Ib 33 BWUTpaTamu rany3eBux brogyKeTHUX
nporpam MiCbKoi pagu BiACYTHIN.

The legislative framework for new procedures of preparation,
implementation, monitoring and reporting for sectoral budget
programmes of the city council has been developed and approved.
Po3po6Ka 11 3aTBepAKEHHA HOPMATUBHO-NPaBoBOiI 6a3u ANA HOBUX
npoueayp niAroToBKKU, peanisauii, MOHITOPUHTY 11 3BiTyBaHHA 3a
ranysesumu 6104XKETHUMM NPOrPaMamMm MiCbKOi pagu.

2022

a)

Terms of reference for procurement of IT solution developed and
agreed. Implementation of system started.

Po3pobKa ¢ y3rogyKeHHAa TEXHIYHOTO 3aBAaHHA Ha 3akynmisaoo IT
pilweHHs. MoyaTok peanisaLiii cucremu.

a)

IT solution for monitoring and reporting about sectoral budget
programmes of the city council implemented and regular
monitoring of sectoral budget programmes conducted.

Peanizauis IT pilleHHA Ana 34ilCHEHHA MOHITOPUHIY 1 3BiTYBaHHA
3a ranyseBMMU OHOOMKETHUMM NpOrpamamMu MiCbKOi pagu W
NPOBeAEHHA PEryNAPHOr0 MOHITOPUHIY ranyseBux OrofaykeTHUX

nporpam.

4. Risk Management / YnpaBaiHHa pUsnMkamu

Risk Factor Likelihood Background to | Impact Background to Potential effect / Risk
assessment assessment response
®dakTop pusuky | ImoBipHicTb IcTopis Bnaus IcTopia nutaHHa | MoTeHuiitHKi Bnaue /
NUTaHHA gns ONA OLiHKU PearyBaHHA
OLLiHKMU
Lack of ™ Unlikely So far, other Significant | Lack of Focus on
cooperation institutions cooperation will | communication and
with other have prohibit the city | ensure close follow-up
institutions expressed from achieving | with partners
willingness to the expected
cooperate with results
City
Administration
HepocraTtHa ManonmosipHo | Hapasi iHwi 3HayHui Bbpak cniBnpaui | AKLEHT Ha KOMYHiKauii
cnisnpaus 3 iHCTUTYLT He A03BO/IUTb Ta TICHOMY Harnagi 3a
BUCNOBUU MICTy JOCATTU poboToto napTHepis
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iHWKUMK 6akaHHA 6axkaHux
iHCTUTYLiAMU cnisnpauytosar pe3ynbraTis
1 3 Micbkoto
pagoto
Implementation | Unlikely Consider plans | Significant | Lack of Donor coordination at
of similar for other coordination the local level should
projects in the international can lead to be ensured through
city by other technical double funding | ongoing
international assistance communication
technical projects
assistance operating in
projects the city
Peanisauia B ManoiimosipHo | Posrnag, 3Ha4HUM Bpak Cnip 3abe3neunTtn
MiCTi NNAHIB iHWNX KoopguHauii KOOPAMHALiO AOHOpIB
aHaNOriYHUX NpPOEKTIB MOoXKe Ha MiCLEeBOMY piBHi
NPOEKTIB MiDXXHapOAHOI CMPUYUHUTU LUNAXOM MOCTINHOT
MiXKHapOAHOI TEXHIYHOI nybnoBaHHSA KOMYHiKaLii
TeXHIYHOI Aornomoru B diHaHcyBaHHA
gonomoru MiCTi
Conflicts Unlikely To involve Significant | Not involving Receive formal and
between the city different one of the informal support in
council and the centres of decision-making | collaboration at
mayor influence in centres can various decision-
the complicate making centres
implementatio cooperation
n of the
programme
KoH®AiKTK mix ManoiimoBipHO | 3anyyeHHs 3Ha4HuM CniBnpauto OTpumaHHsA
MIiCbKOIO pagoto Pi3HUX LeHTpIB MOXe dopmanbHoi i
Ta Micbkum BM/UBY A0 YCKNAAHUTU HedopmanbHOi
ronoBo0 peanisauii He3anyyeHHs NiATPUMKM LWAAXOM
IHiWiaTnBmM OAHOrO i3 cnisnpawi 3 pisHUMM
LEHTPIB BNAIUBY | LEHTPamu BNAUBY
The Unlikely Implementing | Significant | The Tracking of potential
implemented flexible impossibility of | changes in national
instruments are planning and using the legislation and
contrary to the Q&A proposed tools | flexibility of the
new legislation proposed instruments
HesignosigHictb | ManoiimosipHo | Peanisauis 3Ha4yHUM HemonumBicTb BigcrerkeHHsa
peanisoBaHux rHYYKOro BUKOPUCTAHHA NOTEHLiINHUX 3MiH
IHCTpYMeHTiB npouecy 3anponoHOBaHU | HaLiOHaNbHOTO
HOBOMY NAaHyBaHHA 1 X IHCTPYMEHTIB | 3aKOHOZaBCTBa M
3aKOHOJABCTBY AMCKyCiit rHY4KicTb
3anponoHOBaHMUX

iHCTPYMEHTIB
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Citizens do not
often use
implemented
tools

Heuacrte
BUKOPUCTAHHA
3anponoOHOBaHMU
X IHCTPYMEHTIB
rpomagaHamu

Unlikely

ManomoBipHO

The tools
implemented
are simple and
user friendly
for citizens

PeanizoBaHi
iHCTPYMEHTH
npocTi i
3pYyyHi B
KOPUCTYBaHHI

Significant

3HauYHuUM

Not reached
planned outputs

HepocArHeHHsA
3an/1aHOBaHNX
NPOMIXKHUX
pe3ynbTaTis

There are enough

resources for external

communication

[na 30BHiLLHIX
KOMYHiKaL,ii iCHy€
[0CTaTHbO pecypciB

5. Inputs & Budget

5. Pecypcu 1a Brogyker

The engagement’s indicative budget is
270,000 EUR.

This budget draft is subject to an update based on
the City Council and EUACI Office’s preparation
and submission of a detailed work plan and
budget for the first year.

The outputs and budgets have been agreed
between Nikopol and EUACI. The budget provided
by EUACI will enable the outputs outlined in this
document conditional on a sufficient counterpart
contribution from Nikopol and possibly other
donors.

Outputs and budgets will be discussed during the
regular meetings between Nikopol and the EUACI
Office (see below).

6. Management arrangement

The parties*have agreed to the following
management arrangement aimed at ensuring
adequate dialogue and timely decisions with
regard to the management of this development
engagement.

The City Council will nominate a focal point who
will lead the engagement and be responsible for
the coordination with the EUACI office, including
the organisation of quarterly joint dialogue
meetings between the City Council and the EUACI
office. The EUACI office will nominate an advisor

OpieHTOBaHMI1 broaKeT B3aEMOS,i CTAHOBUTb
270 000 €spo.

MpoekT BloAXKeTy MOXKe 3MiHI0OBAaTUCA 3a/1IEXKHO
Big, NiAroTOBKM 11 nogayi getanbHoro Po6ouoro
nnaHy Ta blogKeTy Ha nepLumii pik po6otu
Micbkoto pagoto Ta EUACI.

MpomixkHi pesynbTatu it 6logpkeTHi cTaTTi 6yno
y3rogeHo Hikono/sibCbKOI MICbKOIO paaoto Ta
EUACI. brogskeT, HagaHui EUACI, BkitoyaTnme
MPOMIXKHI Pe3y/bTaTh, BUSHAYEHI LUM
JOKYMEHTOM, 32 YMOBM A0CTaTHIX PECYPCiB i
Bi4NOBIAHOI AianbHOCTI NapTHepa B 0cobi micta
Hikononb Ta iHWUX MOXINBUX AOHODIB.

MpomixkHi pe3ynbTaTu i BloaKeTHI cTaTTi
nignaratoTb 06roBOPEHHIO Ha PeryiapHuX
Hapagax npeACTaBHUKIB mMicTa Hikonosb Ta
NpeactasHuuTea EUACI (auB. HUXYe).

6. MuTaHHA ynpasAiHHA

CTOPOHM LM MOTOAKYIOTbCA Ha HACTYMHI
npoLeaypu ynpasniHHA 3 meTolo 3abe3aneyeHHs
HaNeXXHOro Ajanory i yxBaseHHA BYaCHUX PillieHb
3a AiANbHICTIO B pamKax BNpoBaKeHHa Pasu |l

MicbKka paga 30608’A3y€TbCA MPUHAUNTH
KOHTaKTHY 0CO6Y A1A KepiBHULUTBA AiANbHICTIO B
pamkax cnisnpadi 3 EUACI, aka Hectume
BiANOBIAaNbHICTb 332 KOOPAUHALLIIO pobit i3 EUACI,
BK/IIOYHO 3 OpraHi3aLi€to WOKBapTa/ibHUX
CNifIbHUX AianoroBux Hapaga Mixk MicbKoto pagoto
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to the City Mayor with a reserved office space in
the city administration in order to coordinate and
support the activities in this partnership.
Furthermore, EUACI will nominate an advisor for
the supply side (CSO, media and private sector).
Both advisors would receive support from the
EUACI office in Kyiv, which is coordinating and
supporting the interventions in the five integrity
cities.

The joint dialogue meetings will serve as the
primary mechanism for managing the
implementation of the engagement, including
ensuring agreement on work plans, budgets,
progress reports, developments in risk factors,
reporting and communication of the results of the
engagement when these may be of relevance to
the broader EUACI context.

The final approval of the jointly prepared annual
work plans and budgets as well proposals for the
revision of these rests with the EUACI Executive
Committee (EC). The City Council and the EUACI
are jointly responsible for ensuring that work
plans, budgets and progress reports are prepared
and presented in a timely manner to the EC.

The City Council focal point will be responsible for
organising joint dialogue meetings on a quarterly
basis, including the preparation and distribution of
the agenda and supporting documents in advance.
The nominated EUACI programme officer will be
responsible for the preparation and distribution of
decision-making minutes of the joint dialogue
meetings.

Based on the City Council organisational
development strategy and the outcome and
outputs presented in section 3 of this document,
the City Council will prepare a draft work plan and
budget for the first year for presentation and
discussion during the first joint dialogue meeting
with the EUACI office. The City Council will ensure
that the agreed activities will contribute as
effectively as possible to the outcome specified in
section 3 above in line with the City’s
development strategy annexed to this document.

Ta EUACI. EUACI 3060B’A3y€eTbCA NMPU3HAYUTH
pagHuKa MicbKoro ronosu i3 BugineHum pobounm
NPOCTOPOM Y MPUMILLEHHI MICbKOT agMiHicTpaLLii
ONA KOOpAMHALLi M NiATPUMKM AiaNbHOCTI B
pamkax peanizauii ®asu Il. Hagani EUACI
3060B'A3YETbCA NPU3HAYMTU PaAHUKA 3 MUTaHb
cnisnpaui 3 rpomaacbkictio (FO, 3MI Ta npuBaTHMIA
cektop). O6uaBa pafHUKN OTPUMYBaTUMYTb
niagTPUMKY Kuiscbkoro odicy EUACI, ska nonarae 8
KoopAnHaLii Ta niaTpuMLi peanisauii nporpamu
«Mictax JobpoyecHOCTi» B n’aTn micTax.

CninbHi gianorosi Hapaau cnyryBaTtumyTb
OCHOBHUM MeXaHi3MOM yNnpaBiHHA criBnpaLeto
MixK mictom Ta EUACI, BKIOYHO i3 3abe3neueHHAM
Y3roA»KeHHa poboumnx nnaHis, 6IOAMKETIB, 3BITHOCTI
Ta 3MiH GaKTOpiB PU3UKY, NOBIAOM/IEHDb Ta
KOMYHiKaLii Npo pe3ynbTaTu AiafbHOCTI, AKLLO
BOHW BBaXaTUMYTbCA aKTya/lbHUMU s
LLUIMPOKOro KOHTeKCTy poboTtu EUACI.

OcTaTo4He 3aTBepAKEHHA CMi/IbHO MiAroTOBAEHUX
LOPiYHUX pobOUUX NNAHIB Ta BIOAXKETIB, a TAKOXK
NPONO3ULIi WOAO iX Nepernagy 3aiMILaETbeA 3a
BukoHaBumMm KomiteTom (BK) EUACI. Micbka paga
Ta EUACI HecTumyTb cninbHy BiANOBIAaNbHICTb 33
3abesneyeHHA BYaCHOI NiArOTOBKM Ta npeseHTaLyji
pobounx nnaHis, 6rogsKeTis i 38iTHOCTI A1 BK.

KoHTakTHa ocoba B Micbkilt pagi HecTume
BiZNOBIAa/NIbHICTb 33 OpraHi3aLito CiNbHUX
[ianorosmx Hapag Ha WOKBapTaibHill OCHOBI,
BKJ/IIOYHO 3 MiArOTOBKO 1 3aBYaCHUM
NOLUIMPEHHAM NOPAAKY AEHHOTO i CYNnpPOoBiAHOI
AokymeHTauii. MpusHavernnii EUACI KepiBHuUK
IHiLiaTMBM HECTUME BiANOBIAANbHICTb 3a
NiAroTOBKY i NOWMPEHHA NPOTOKOIB PillieHb,
YXBa/IEHUX Ha CNiIbHUX AiaIorOBUX Hapadax.

3rigHo 3i cTpaTerieto opraHisauiiiHoOro po3BuUTKy
MicbKoi pagu, NPOMiIXXHUMM 1 NiACYMKOBUMM
pesynbTatamu, npeacrasneHumu 8 Posgini 3
Lboro AOKyMeHTY, Micbka paga nigrotye Pobouuii
nfaH i BlogXKeT Ha nepLunii pik gas npeseHTaLii i
06roBOpPEHHA MPOTATOM MEPLUO| CRiNbHOT
Aianorosoi Hapagu 3 MpeacrasHuuTeom EUACI.
MicbKka paga 30608’a3yeTbea 3a6e3neunTu
edeKTUBHE BK/IOYEHHA pe3ysbTaTie Po3giny 3
BULLe Ta iX BignoBigHicTb CTpaTerii po3BUTKY
MiCTa, WO A0AAETbCA A0 LbOro SOKYMEHTY.
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On a semi-annual basis, the Mayor will meet with
the Head of EUACI to exchange information on the
progress of the programme's objectives and to
coordinate the joint efforts of the City Council and
EUACI.

To ensure a smooth implementation of the agreed
activities the City Council agrees to:

KOMKHi LWicTb micALiB MiCbKMI1 ronosa matume
3ycTpiu i3 kepisHukom EUACI 3 meToto 06MmiHy
iHpopmaLiielo NPo NPOrpec BUKOHAHHA uinen
nporpamu Ta KOOPAMHALLii CNiNbHUX 3yCUb
micbkoi pagu i EUACI.

I3 meTol0 3a6e3neyeHHn beanepellkoaHOI
peanisauji yarogkeHoi gianbHocTi, Micbka paga

Fully cooperate in all aspects of EUACI
programming and assistance;

Designate an official point of contact for
EUACI;

Provide space for EUACI team members when
they visit the community and provide support;

Make relevant staff and officials available for
capacity building and technical assistance
activities, events, etc.

Cooperate on implementation of surveys and
assessments that measure and track their
progress;

Provide budgetary, financial, statistical and
other information to EUACI as needed for
programming and reporting and in conformity
with Ukrainian law;

Collect information and report on program
activities as requested by Ukrainian
legislation;

Share program results with the public and

other cities;

Strengthen cooperation with its citizens, civil
society and the business community;

MOroAKYETbCA:

Ha nOBHOLjHHY CcRiBNpaWo 3 YCiX MUTaHb
peanisauii nporpam i gonomoru EUACI;

Mpu3HaUMTU KOHTAKTHY ocoby ana EUACI;

Hapasatv poboumnit NPOCTip YNEHAM KOMaHAM
EUACI npoTtarom ix Bi3uTiB A0 rpomagu 7
HaZaHHA NiIATPUMKM;

HapaTtv BiANOBIAHMIA NepcoHan i NocafoBLiB

ANA AianbHOCTI 1M 3axofis 3 po3byposu ix
noTeHLiany Ta TEXHIYHOT ,0NOMOTH, TOLO;

CniBnpautoBatu NpoTArom npoBeAeHHA
ONUTYBaHb | OLIHOK ANA BUMIPIOBAHHA i
BiACTEXXeHHA nporpecy ii pobotu;

HapasaTtu 6104KeTHY, iHaHCOBY, CTAaTUCTUYHY
Ta iHwy iHdopmauito EUACI y pasi BUHUKHEHHA
Takoi noTpebu ANA  BUPILIEHHA MUTaHb
peanisauii nNpPorpamHoi BLifANbHOCTI "
3BiTyBaHHA 3MiAHO 3 YMHHUM YKPATHCBKUM
3aKOHOAABCTBOM,;

36upat iHpopmaujio 1 3BiTyBaTU Npo
nNporpamHy AiANbHICTb  3TAHO 3 UYMHHUM
YKPAiHCbKMM 3aKOHO,3aBCTBOM;

Linvtuca pesynbratamu nporpamHoi
[iANbHOCTI 3 TPOMAACHKICTIO Ta  iHWKUMK
micTamu;

Mocunutn  cnisnpauto 3 rpomagaHamu,

rPOMaZAHCbKUM CyCcniNbCTBOM Ta
npeacraBHUKamm bisHecy; Ta
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e Use any equipment and/or software provided
by EUACI (if any) for the purposes intended
and specified by the program.

Any communication by any EUACI beneficiary
about an EUACI-related activity shall be agreed
with EUACI prior to making it public.

7. Financial Management

All financial management of the support will be
undertaken by EUACI. No funding will be provided
directly through the City Council. The City Council
will be co-chair in the procurement committees
for advisory services and IT equipment funded via
EUACI. EUACI will operate in accordance with
Danish MFA rules and regulations. This applies to
all aspects of the support from procurement to
auditing.

8. Monitoring and Evaluation

The City Council focal point in close consultation
with the nominated EUACI programme officer will
be responsible for the monitoring of progress. This
will include the preparation and presentation of
progress at the joint dialogue meetings as well as
the preparation and submission of semi-annual
progress reports to the EUACI office. The progress
report to the EUACI office shall be prepared in
keeping with the standard EUACI format (to be
forwarded).

The presentation and discussion of progress at the
joint dialogue meetings will serve to share and
agree on key aspects of the engagement,
including, but not necessarily limited to:

-

e status of progress vis-s-vis the approved plan
and budget.

e KopwuctyBatuca 6yab-akuM  061agHaHHAM
i/abo nporpamHum 3abe3neyeHHAM, HafaHUX
EUACI (AKwWwo TaKe €) 3rigHO i3 3annaHOBaHOO
METOIO 1 BU3HAYEHUMMU LifAMM IHiLiaTMBN.

byab-Aka KomyHiKauia 6yab-akoro 6eHediuiapa
EUACI npo b6yab-AKy gianbHicTb B pamkax EUACI
NoBWHHa y3rogxysatuca 3 EUACI go ii ny6nikauii.

7. ®diHaHcoBe ynpaBAiHHA

Yce diHaHCOBe ynpaBniHHA B paMKax NigTPUMKM
Bectumetbcea MpepcrasHuurTsom EUACI. Micbka
paja He OTpMMYyBaTUME *KOAHOTO NPSAMOro
diHaHcyBaHHA CBOET AianbHOCTI. Micbka paga
MaTuMme NpaBo CNiBro0ByBaHHA Ha KOMITeTax i3
NUTaHb 3aKyniBAi KOHCYNbTaLiMHMX nocayr Ta IT
o0b6nafgHaHHA 3a piHaHcyBaHHA EUACI. EUACI
dYHKLiOHYBaTUMe 3rifHO 3 NpaBuaamm i
pernameHTamu, BctaHoBeHMMMU MiHicTepcTBOM
3aKopAoHHUX cnpas KoponiscTea [aHis. Lie
CTOCYETbCA BCiX aCNEKTIB MigTPUMKU — Big,
3aKynisni oo ayauTis.

8. MoHiTOpUHr i oliHKa

KoHTakTHa ocoba, npusHaueHa MicbKoto pagoto, y
TiICHUX KOHCybTaLiaxX i3 KepiBHUMKOM IHiLiaTuBMK,
HEeCTMME BifNOBiAaNbHICTb 32 MOHITOPUHT
nporpecy AianbHocTi. Lle Bkaoyatume B cebe
NiAroToBKy i npeseHTaLito npopobaeHoi poboTtu
Ha CNiNbHUX AialIor0BUX Hapagax, a TaKoX
niAroToBKy i nofavy nispiuHux 38iTie 4o EUACI.
MoTouHa 3BiTHiCTL Ana EUACI rotyBatumeTbea
3rigHo 3i ctaHgaptHum popmatom EUACI (6yge
HaJaHo A0LATKOBO).

lMpeseHTauia 11 06roBopeHHsa Nporpecy AianbHOCTI
Ha CMifIbHUX AiasoroBUX Hapagax cayrysatume
MaliJaHuYMKOM A8 06MiHy iHbopmalLlieto 1
Y3roAXKEHHSA K/IIOHOBUX aCneKTiB AiANbHOCTI,
BK/IO4AIOUM a/ie He 0BMEKYIOUUCH HACTYMHUM:

® CTaH B3aEMHOroO nporpecy AiAnAbHOCTI 3a

3aTBEPAXKEHUM Po6ouum nAaHoOMm i
Brogyxetom;
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e causes for any major delays or deviations from
the approved plan and budget.

e actions to be taken to  address
delays/deviations and bring implementation
back on track.

e emerging challenges that may affect the ability
to deliver the expected results in time and the
planned quality.

e possible changes needed to the approved plan
and budget.

e interesting results or upcoming activities that
may be of interest in the wider EUACI
communication perspective.

The progress reports to be submitted to the EUACI
office are expected to be based on the outcome of
the above discussions in the joint dialogue
meetings.

The Danish Ministry of Foreign Affairs shall have
the right to carry out any technical or financial
mission that is considered necessary to monitor the
implementation of the programme.

After the termination of the programme support
expected by December 2023 the Danish Ministry of
Foreign Affairs reserves the right to carry out
evaluation in accordance with this article.

of F an Affaits of Denmark
Big, imeHi MiHiCTe:FiC}t-B; 33RO Lo

e npuuMHM OyAb-AKMX 3HAYHUX 3aTPUMOX 260
BigXxuneHb Bif, 3aTBEPAXKEHOTO Pobouoro
nnaHy " Blogxxerty;

e 3axoAMm, AKi CAig BXWUTU ANA BUMNPABAEHHS
3aTPUMOK/BigXMNEHb Ta HOPMani3aLii npouecy
pobotu;

e HOBiIi BWMKIWKK, AKI MOXKYTb BM/JINHYTU Ha
34aTHICTb BYacHoO 3abesneuysatut OYiKyBaHi
pe3ynbTaTU HaNIeXHOT AKOCTI;

e  MOXMBI 3MiHU, AKUX NOTPeBYE 3aTBEPAXKEHWIA
Po6ounit nnaH i BlogxeT; 1a

e  LiKaBi pe3ynbTaTv 4n MaitbyTHA AiANbHICTb, AKa
Mo)e  3auikasutv  EUACI 3 wwmpoi
KOMYHIiKaLiiHOT TOYKHM 30py.

MoToyHa 3BiTHicCTL nogaetbca Ao EUACI 3rigHo 3
pesynbTaTamu  BKasaHux  Bulle obrosopeHb
NPOTArOM CMiZIbHUX AiaNIoroBUxX Hapaa.

MIiHIiCTEPCTBO 3aKOPAOHHUX Cnpas KoponiscTtBa
[Jania 3anuwae 3a coboto NpaBo Ha NPOBEAEHHA
BYyAb-AKMX TEXHIYHMX abo QiHaHCOBUX Mmicil, aki
BOHO BBa)Ka€ 3a HeobXigHe. ANA MOHITOPUHTY
peanizauii IHiLiaTUBN.

Micna 3aBeplieHHs NiATPUMKM W [OMNOMOTM B
pamKkax [HiuiaTuBKM, AKe NNaHYETbCA HE nisHiwe
rpygHa 2023 poky, MiHicTepcTBO 3aKOPAOHHUX
cnpae Koponisctea [laHia 3anuwae 3a coboto
npaBo Ha MNpOBEAEHHA OUHKM  3rigHO 3
NONOXKEHHAMM L€l CTATTI.

Nianucu / fata

il o P2

nas Koponisctea [aHis
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